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Environment Committee
Performance Report

Environment Projects & Actions 2020/21

Action Status

Cancelled

Overdue; Neglected

Unassigned; Check Progress

Not Started; In Progress; Assigned

Completed

Environmental Sustainability Strategy
Sponsor David Sutton
Due Date 31-Mar-2021
Original Due 
Date

31-Mar-2020

Current Status

Consultation on the draft Environmental Sustainability 
Strategy has now begun with a first phase taking place in 
July and a second phase planned for September. Alongside 
an online survey, three webinars will be taking place. 
Feedback and advice on the strategy has also been received 
from independent consultants Sustainability West Midlands. 
This feedback along with the results of the consultations will 
be used to further develop the strategy. A finalised strategy 
will be taken to Environment Committee in October with the 
action plan following in early 2021.

Expected 
Outcome 

Delivery of Task and Finish recommendations on air quality
Sponsor Lloyd Griffiths
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

Officer meetings have now reconvened and 
recommendations are being reviewed and taken forward 
with a view to a final report being brought to Licensing & 
Environmental Health Committee in September updating 
Members on progress that has been made against each 
item.

Expected 
Outcome 

Development of a taxi strategy for the city
Sponsor Lloyd Griffiths
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

Task & Finish meetings have now recommenced with a final 
meeting organised for early August before officers will then 
develop an early draft for consultation with key stakeholders 
before a final draft strategy is worked up with the aim of 
bringing to Committee in December 2020/January 2021 
seeking to publicly consult on a strategy. 

Expected 
Outcome 

Appendix 1
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Bereavement Services Facilities Review
Sponsor Alice Davey
Due Date 31-Aug-2020
Original Due 
Date

31-Mar-2020

Current Status

A report has been prepared and presented to the Corporate 
Leadership Team of officers on 23 June 2020.  The work is 
now to progress at concept/feasibility stage as a project 
through the Council’s approved 4 stages of project 
management. 

Expected 
Outcome 

Drinking water fountains within the City Centre
Sponsor Philippa Smith
Due Date 29-Nov-2019
Original Due 
Date

31-Mar-2019

Current Status

Progress made this period:

• Pump Street fountain - Connection to mains water was 
made during Severn Trent Waters pipe replacement works 
in Pump Street. The fountain is being installed in 
coordination with the public realm enhancement works, 
which are currently underway and programmed to be 
completed at the beginning of September.  Once the 
fountain is installed the public health messages at the time 
will determine whether the water flow is switched on.

Broad Street fountain - Connection to water mains timescale 
need to be agreed with Severn Trent Water.  During 
lockdown this service was not available. Contact with 
Severn Trent is being progressed to confirm when this 
service will be available. Installation of the fountain be 
coordinated with this date. 

Expected 
Outcome 

Perdiswell landscaping Phase 2 - Perdiswell Park
Sponsor Sue Horrobin
Due Date 30-Jun-2021
Original Due 
Date

31-Jul-2019

Current Status

Biodiversity Enhancement Assessment (BEA) received from 
Worcestershire Wildlife Trust. This will inform our 
aspirations and Vision for the park.

Application to Urban Trees Challenge Fund submitted in 
June for approx. 4000 trees in a 6,000m2 area.

Procurement exercise for a landscape architect in progress 
throughout May and June. Appointment to be made in early 
July. Architect will then develop options for improvements 
during July and August.

Project has been delayed by approx. 6 weeks due to knock-
on effect of pandemic lockdown.

Expected 
Outcome 

Riverside Park Improvements to maintain and enhance Green Flag status
Communications Management Plan, Stakeholder Sponsor Sue Horrobin
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Due Date 30-Sep-2020
Original Due 
Date

30-Sep-2020

Current Status

Engagement Plan and Marketing / Re-branding Strategy 
now in place. Finance and Procurement Plan in progress for 
completion in July.

Bat survey now commissioned with County Council. Waiting 
for start date following delay due to pandemic lockdown.

Discussions in progress with suppliers for the design and 
procurement of wayfinding signage, totems and floor 
plaques. Also internal discussions being held on content for 
information signs.

Revised web page for park in development.

Working with landowners and managers along the riverside 
to ensure full engagement and support for our improvement 
plans. Also working with Canal & River Trust to link with Fish 
Pass Project.

Project remains amber due to delays as a result of 
pandemic lockdown. Lead project officer role will become 
vacant in July. Recruitment to take place in July and August. 

Expected 
Outcome 

A programme of environmental and sustainability communications and campaigns 
to promote awareness

Sponsor Sue Horrobin
Due Date 31-Mar-2021
Original Due 
Date

31-Mar-2021

Current Status

Due to the Covid-19 pandemic, there have been no 
environmental or sustainability campaigns as resources 
have focused on response to this. There have been no 
events or bookings from third parties in response to 
government guidance, hence nothing to report for Q1.

Expected 
Outcome 

Develop an action plan to tackle Ash Dieback and increase trees across the City
Sponsor Sue Horrobin
Due Date 31-Mar-2021
Original Due 
Date

31-Mar-2021

Current Status

Further to a briefing note to Members in May, applications 
have now been made to the Urban Tree Challenge Fund and 
these consider measures to counter the impacts of Ash 
Dieback. A Member briefing on trees is to be held on 
September 10th and this will be one of the topics for 
discussion. Officers have started to draft an outline action 
plan developed but timescales to be reviewed due to impact 
of Covid 19. Expected 

Outcome 
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Street Scene Transformation (Clean Streets)
Sponsor Sue Horrobin
Due Date 31-Mar-2021
Original Due 
Date

31-Mar-2020

Current Status

City Centre Litter Bin Review - Following extensive 
testing of the preferred product, a report was presented to P 
& R Committee on 9 June to approve a change in approach 
to the introduction of Smart compaction bins; FROM: 
providing all bins as Smart compaction bins installed in two 
phases, TO: Smart compaction litter bins and standard 
recycling bins, with improved recycling coverage across the 
city centre, all to be installed in one phase.

A Contract for the supply and maintenance of Smart 
compaction bins is being produced for acceptance by the 
supplier. The order for recycling bins has been sent.

The 3 trial compaction bins have been removed from the 
High Street ready for painting and re-branding.

Discussions have started with the Communications Team on 
producing a high profile public communications package for 
the introduction of recycling in the City Centre.

Installation of bins is now due for August 2020.

Place Working - The Place Working trial continues in the 
west side of the City. A report is to be taken to Environment 
Committee on 21 July 2020 which recommends the 
introduction of Place Working across the whole City from 
October 2020. A project programme is in place to monitor 
the progress of all work streams to achieve the 'Go Live' 
date.

A significant task is to review all the post roles and team 
structures, and conduct staff consultation, so that 
employees are placed in the most suitable team according 
to their skills/training and that the changes support the new 
service delivery. This and recruitment for Team Coordinator 
posts will take place between July and September subject to 
the report to Committee in July.

Discussions with Parish Councils about service level 
agreements will commence in July. A revised method of 
data capture for new KPIs will be produced in July/August 
for Assessor training in September, ready for 
implementation at the start of Quarter 3, subject to 
availability of volunteers and appropriate methods being 
agreed for training and implementation. Officers will 
consider alternative arrangements for monitoring if needed. 

Expected 
Outcome 
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Improve arterial routes
Sponsor Sue Horrobin
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2019

Current Status

New style litter bin cabinets with internal wheelie bins 
continue to be trialled along 3 arterial routes into the City. 
No further adjustments to locations are planned and bin 
collections have continued as scheduled.

The trial of a Highways Team (2 staff) to cleanse arterial 
routes should be able to commence in July, subject to what 
is possible in light of restrictions around working practices 
during COVID-19. Locations have been checked and work 
schedules completed.

Mechanical sweeping on a City-wide schedule which will 
include weekends is planned to be adopted in October. This 
is subject to staff consultation which starts in July. 

The first City-led cleanse of the A449 dual carriageway in 
February was postponed firstly by the floods then by the 
pandemic. The planned verge mowing in May, with lane 
closures organised by the County’s contractor, was carried 
out with City staff litter picking. City-led cleanses will be 
planned for this autumn/winter.

Project remains on red due to delay in starting the Highways 
Team trial. 

Expected 
Outcome 
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Environment Key Performance Indicators 2020/21

PI Status

Alert

Warning

OK

Unknown

Data Only

Carbon Emissions
Description: Total greenhouse gas emissions from City Council buildings and operations, 

given in tonnes of CO2 equivalent (the emissions of other greenhouse gases 
are expressed in terms of the amount of CO2 that would create the same 
amount of warming). This includes our community and leisure centres.

RAG Current 
Value

Aim to Minimise Current 
Target  

Sponsor David Sutton

New PI – Reporting on this PI will be annual and the 2019-20 emissions will be available in 
October 2020 (end of Q2).

Environmental Fixed Penalty Notices issued monthly
Description: Number of FPNs issued per month for environmental enforcement  

RAG Current 
Value 0

Aim to Maximise Current 
Target 50

Sponsor Alice Davey

Litter enforcement was temporarily suspended as of morning 24th March 2020 as a result of 



8

COVID-19 restrictions. Immediate work to set up home working facilities for the progression 
of cases and payments was completed, there was no disruption to the payment and 
complaints service for FPNS that had been issued in previous week. Abandoned vehicle and 
fly tip enforcement continued where there was a risk to health or safety.  Work was 
undertaken with our supervisors and the Health and Safety Officer to complete a detailed risk 
assessments and amend processes to ensure the operation was COVID safe. The operation 
was recommenced on Saturday 4th July 2020, the supervisor took a compassionate and 
measures approach to educate offenders, patrolling is commencing according to footfall and 
the aim is to recommence patrols across 7 days, between the hours of 8am and 6pm, 
working later or earlier to respond to specific environmental issues.

Standards for cleanliness - % assessed as having acceptable levels of detritus
Description: The percentage of surveyed street scene that satisfies cleanliness standards 

relating to the amount of detritus observed. Surveys are completed by 
volunteers.

RAG Current 
Value

Aim to Maximise Current 
Target 85%

Sponsor Sue Horrobin

No surveys undertaken in Q1 due to Covid 19 restrictions.
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Standards for cleanliness - % assessed as having acceptable levels of litter
Description: The percentage of surveyed street scene that satisfies cleanliness standards 

relating to the amount of litter observed. Surveys are completed by 
volunteers. 

RAG Current Value

Aim to Maximise Current Target 85%

Sponsor Sue Horrobin

No surveys undertaken in Q1 due to Covid 19 restrictions.

Standards for cleanliness - % assessed as having acceptable levels for grass 
cutting
Description: The percentage of surveyed street scene that satisfies cleanliness standards 

relating to the quality of grass cutting observed. Surveys are completed by 
volunteers. 

RAG Current Value

Aim to Maximise Current Target 85%

Sponsor Sue Horrobin

No surveys undertaken in Q1 due to Covid 19 restrictions.
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Standards for cleanliness - % assessed as having acceptable levels for hedge 
maintenance
Description: The percentage of surveyed street scene that satisfies cleanliness standards 

relating to the quality of grass cutting observed. Surveys are completed by 
volunteers. 

RAG Current Value

Aim to Maximise Current Target 85%

Sponsor Sue Horrobin

No surveys undertaken in Q1 due to Covid 19 restrictions.

% of household waste recycled and composted
Description: The percentage of household waste collected which has been sent for reuse, 

recycling or composting (green bins and brown bins)

RAG Current Value 41.3%

Aim to Maximise Current Target 37%

Sponsor Sue Horrobin

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in September 2020
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Household waste recycled 
Description: Percentage of household waste that is sent for recycling through green ‘dry 

recycling’ bins only.

RAG Current Value 31%

Aim to Maximise Current Target 28%

Sponsor Sue Horrobin

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in September 2020.

Household waste composted
Description: Percentage of household waste that is sent for composting. This is waste 

collected from the garden waste collection service and composted (brown 
bins)

RAG Current Value 10.3%

Aim to Maximise Current Target 9%

Sponsor Sue Horrobin

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in September 2020
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Residual household waste collected per household (kg)
Description: The household waste collected NOT including waste sent for reuse, recycling 

or composting 

RAG Current Value 119

Aim to Minimise Current Target 109

Sponsor Sue Horrobin

Off target due to effects of Covid-19 outbreak. With recycling collections suspended and 
black bin collections delayed at the end of Q4 some of this waste was stored by residents and 
collected at the beginning of Q1. During lock down residents were spending more time at 
home and creating more waste as a result.

Total amount of household waste collected per household (kg)
Description: The total amount of household waste collected from black, green and brown 

bins, bulky waste, street sweepings and separately collected recycling (e.g. 
bring banks)

RAG Current Value 203

Aim to Minimise Current Target 174

Sponsor Sue Horrobin
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Off target due to effects of Covid-19 outbreak. With recycling and garden waste collections 
suspended at the end of Q4 some of this waste was stored by residents and collected at the 
beginning of Q1. During lock down residents were spending more time at home and creating 
more waste as a result.

Satisfaction with street cleansing
Description: % of annual survey respondents who stated that they were either satisfied or 

fairly satisfied with street cleansing in Worcester City

RAG Current 
Value 63.4%

Aim to Maximise Current 
Target 57.84%

Sponsor Sue Horrobin

Annual PI. Next report in Q3 2020/21.

Satisfaction with rubbish collection and recycling
Description: % of annual survey respondents who stated that they were either satisfied or 

fairly satisfied with rubbish collection and recycling in Worcester City
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RAG Current 
Value 84.12%

Aim to Maximise Current 
Target 75.5%

Sponsor Sue Horrobin

Annual PI. Next report in Q3 2020/21.

Satisfaction with parks and play areas
Description: % of annual survey respondents who stated that they were either satisfied or 

fairly satisfied with parks and play areas in Worcester City

RAG Current 
Value 78.76%

Aim to Maximise Current 
Target 73.87%

Sponsor Sue Horrobin

Annual PI. Next report in Q3 2020/21.



15

WRS - requests resolved to customer satisfaction
Description: Percentage of Worcestershire Regulatory Services service requests resolved to 

customers’ satisfaction 

RAG Current 
Value 71.6%

Aim to Maximise Current 
Target  

Sponsor Lloyd Griffiths

A slight improvement on the end of year figure. Managers continue to push staff to keep 
complainants informed on progress. Currently resources are stretched with commitments to 
the Covid response, both the Test and Trace system and the re-opening of the economy, 
which are creating pressures and there may be a delay in progressing some matters but we 
will keep people updated on progress.

% of food premises with 3+ food hygiene rating
Description: Percentage of food premises within the City achieving a food hygiene rating of 

3 plus

RAG Current 98.3% Sponsor Lloyd Griffiths
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Value

Aim to Maximise Current 
Target  

For the first quarter of 2020/21 Food hygiene inspection work was suspended by the Food 
Standards Agency so this is a reflection of the overall rating for City based food businesses 
that are part of the food Hygiene Rating System. Work has continued with virtual inspections 
for premises needing a re-rating or new businesses wanting to receive a rating so they can 
register with the food delivery apps like Deliveroo.

% of drivers licence renewals within 5 days
Description: Percentage of taxi drivers licence renewal applications issued within 5 working 

days of application

RAG Current 
Value 95.7%

Aim to Maximise Current 
Target  

Sponsor Lloyd Griffiths

With other licensed trades like pubs and clubs being closed and with no events being allowed 
that might require a Temporary Event Notice, this has allowed officers to focus on the taxi 
licenses due, hence the excellent Q1 performance.

 


